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Submitted By: Chairman of the Assembly at

the Request of the Mayor
Prepared By:  Office of Management and
Budget ,
% / / Y J’ o A /5) For Reading:  September 30, 2008
ANCHORAGE, ALASKA
A0 2008 - 102

AN ORDINANCE OF THE MUNICIPALITY OF ANCHORAGE ADOPTING AND
APPROPRIATING FUNDS FOR THE 2009 (UPDATED) GENERAL GOVERNMENT
OPERATING BUDGET FOR THE MUNICIPALITY OF ANCHORAGE

WHEREAS, the biennial General Government Operating Budget adopted in November, 2007 set forth
annual budget requirements for Fiscal Year 2008 (Year 1) and Fiscal Year 2009 (Year 2); and

WHEREAS, the biennial budget process calls for a mid-cycle review and update of the 2009 (Year 2)
General Government Operating Budget; and

WHEREAS, on October 14, 2008, October 28, 2008 and November 18, 2008 duly advertised public
hearings were held for the 2009 (Updated) General Government Operating Budget in accordance with
Charter Section 13.04; and

WHEREAS, the General Government Operating Budget for 2009 as updated is now ready for
adoption and appropriation of funds in accordance with Charter Section 13.05; now therefore,

THE ANCHORAGE ASSEMBLY ORDAINS:

Section 1. The General Government Operating Budget for 2009 is hereby updated and adopted for
the Municipality of Anchorage.

Section 2. The direct cost amounts set forth for the 2009 fiscal year for the following operating

departments and/or agencies are hereby appropriated for the 2009 fiscal year:

2009 Debt
Dept 2009 Operating  Service on
No. Department/Agency Costs G.O. Bonds 2009 Total

GENERAL GOVERNMENT

1000 Assembly $ 2,777,840 $ - $ 2,777,840
1050 Equai Rights Commission 700,213 - 700,213
1060 Internal Audit 537,963 - 537,963

AM 614 - 2008
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2009 Debt
Dept 2009 Operating  Service on
No. Department/Agency ‘ Costs G.O. Bonds 2009 Total
1100 Office of the Mayor 1,570,218 - 1,570,218
1130 Office of Equal Opportunity 364,256 - 364,256
1150 Municipal Attorney 7,185,262 - 7,185,262
1200 Municipal Manager 1,916,649 1,008,610 2,925,259
1208 Heritage Land Bank/Real Estate 7,749,856 - 7,749,856
1300 Finance 11,974,766 - 11,974,766
1370 Chief Fiscal Officer 732,396 - 732,396
1400 Information Technology 1,406,434 - 1,406,434
1500 Planning 4,093,071 - 4,093,071
1800 Employee Relations 5,105,800 - 5,105,800
1900 Purchasing 1,531,610 - 1,531,610
1950 Office of Management & Budget 1,001,613 - 1,001,613
2000 Health and Human Services 12,233,558 304,910 12,538,468
3000 Anchorage Fire 67,151,348 4,243,500 71,394,848
4000 Anchorage Police 84,048,143 393,050 84,441,193
5000 Anchorage Parks and Recreation 15,252,794 2,765,350 18,018,144
5100 Office - Economic & Community Develop 21,864,890 791,890 22,656,780
6000 Public Transportation 21,417,180 477,860 21,895,040
7300 Project Management & Engineering 8,196,507 - 8,196,507
7400 Maintenance & Operations 50,911,026 38,234,630 89,145,656
7500 Development Services 11,499,478 - 11,499,478
7700 Traffic 7,317,631 - 7,317,631

Subtotal General Government Agencies

INTERNAL SERVICE AGENCIES
1200 Municipal Manager--Self Insurance
1400 Information Technology

Subtotal Internal Service Agencies

SPECIAL REVENUE FUNDS
7685 Fund 202 Convention Ctr Reserve

GRAND TOTAL GENERAL GOVERNMENT

$ 344,524,486 $ 48,219,800

8,654,626 $ -

15,861,082

$ 396,760,302

8,654,626
15,861,082

$ 24,515,708 %

14,026,630 $

T

$ 383,066,824 § 48,219,800

3 24,515,708

14,026,630

$ 435,302,648

AM 614 - 2008
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Section 3. The function cost amounts set forth for the 2009 fiscal year for the following operating

funds are hereby appropriated:
2009 Debt
Fund 2009 Operating  Service on
No. Fund Description Costs G.O. Bonds 2009 Total
GENERAL FUNDS
101 Areawide General $ 117,475,522 § 2,509,350 § 119,984,872
102 City Service Area (SA) 459 - 459
104 Chugiak Fire SA 1,106,265 - 1,106,265
105 Glen Alps SA 313,783 - 313,783
106 Girdwoed Valley SA 1,628,302 28,550 1,656,852
111 Birchtree/Elmore LRSA 273,830 - 273,830
112 Sec. 6/Campbell Airstrip LRSA 127,550 - 127,550
113 Valli-Vue Estates LRSA 109,905 - 109,905
114 Skyranch Estates LRSA 35,230 - 35,230
115 Upper Grover LRSA 14,280 - 14,280
116 Raven Woods/Bubbling Brook LRSA 18,810 - 18,810
117 Mt. Park Estates LRSA 33,770 - 33,770
118 Mt. Park/Robin Hill LRSA 132,140 - 132,140
119 Chugiak/Birchwood/Eagle R R R SA 7,043,350 - 7,043,350
121 Eaglewood Contributing LRSA 97,030 - 97,030
122 Gateway Contributing LRSA 2,130 - 2,130
123 Lakehill LRSA 53,650 - 53,650
124 Totem LRSA 35,520 - 35,520
125 Paradise Valley South LRSA 12,470 - 12,470
126 SRW Homeowners LRSA 51,130 - 51,130
129 Eagle River Street Light SA 300,796 - 300,796
131 Anchorage Fire SA 51,036,378 3,591,480 54,627,858
141 Anchorage Roads & Drainage SA 34,186,847 38,234,630 72,421,477
142 Talus West LRSA 99,140 - 99,140
143 Upper O'Malley LRSA 641,030 - 641,030
144 Bear Valley LRSA 52,130 - 52,130
145 Rabbit Creek View/Heights LRSA 85,320 - 85,320
146 Villages Scenic Parkway LRSA 14,890 - 14,890
147 Sequoia Estates LRSA 19,060 - 19,060
148 Rockhill LRSA 52,250 - 52,250
149 South Goldenview Area LRSA 557,080 - 557,080
151 Anchorage Metropolitan Police SA 92,995,945 393,050 93,388,995
161 Anchorage Parks & Recreation SA 19,255,487 2,765,350 22,020,837
162 Eagle River/Chugiak Parks/Rec SA $§ 4225585 % 359570 § 4,585,155

AM 614 - 2008
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2009 Debt
Fund 2009 Operating  Service on
No. Fund Description Costs G.0. Bonds 2009 Total
181 Anchorage Building Safety SA 9,509,681 - - 9,509,681
191 Public Finance & Investment Fund 1,619,042 - 1,619,042
Subtotal General Funds $ 343,215,787 § 47,881,980 $ 391,097,767
SPECIAL REVENUE FUNDS
202 Convention Center Reserves $ 14,026,630 $ - § 14,026,630
213 Police/Fire Retiree Medical Liability 610 - 610
221 Heritage Land Bank 1,359,402 - 1,359,402
Subtotal Special Revenue Funds $ 15386,642 % - § 15,386,642
DEBT SERVICE FUNDS
301 PAC Surcharge Revenue Bond $ 5097 § 337,820 $ 342917
313 Police/Fire Retiree Medical Liability 2,624,643 - 2,624,643
Subtotal Debt Service Fund $ 2629740 $ 337,820 $ 2,967,560
INTERNAL SERVICE FUNDS
602 Self-Insurance $ 1,193,278 § - § 1,193,278
607 Management Information Systems (413,367) - (413,367)
Subtotal Internal Service Funds $ 779911 $ - % 779,911

GRAND TOTAL GENERAL GOVERNMENT

$ 362,012,080 $ 48,219,800 $ 410,231,880

Section 4. The amount of Five Million Sixteen Thousand Ten Dollars ($5,016,010) in anticipated jail
lease revenues are appropriated to the Jail Lease Revenue Fund (266) for fiscal year 2009 debt service

payments on Jail Revenue Bonds.

Section 5. The amount of Seven Hundred Eighty-Two Thousand Dollars ($782,000) of anticipated

assessment revenues from the Downtown Business Improvement District, Special Assessment District
ISD97, is appropriated to the Public Services Special Assessment District Fund (271), Office of
Economic and Community Development, for 2009 services benefiting property owners within said

assessment district.

AM 614 - 2008
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Section 6. The 2009 Operating Budget for the Police and Fire Retirement System Fund (715) is
adopted and appropriated from anticipated investment income of the Fund as previously approved by
the Anchorage Police and Fire Retirement System Board on June 14, 2007:

Police and Retirement System Agency direct cost is appropriated in an amount of Eight Hundred
Ninety-Nine Thousand Nine Hundred Eighteen Dollars ($899,918);

Fund 715 function cost amount is appropriated in an amount not to exceed Nine Hundred Eighty-
Two Thousand One Hundred Eighty-Six Dollars ($982,186).

Section 7. For fiscal year 2009, the amount of Seven Million Dollars ($7,000,000) is appropriated
from the MOA Trust Fund (730) as a contribution to the 2009 General Government Operating Budget,
Areawide General Fund (101) as revenue appropriated in support of operations.

Section 8. This ordinance shall take effect immediately upon passage and approval by the Assembly.

PASSED AND APPROVED by the Anchorage Assembly this day of , 2008.

Chair of the Assembly
ATTEST: :

Municipal Clerk

AM 614 - 2008
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MUNICIPALITY OF ANCHORAGE

ASSEMBLY MEMORANDUM
No. 614 - 2003

Meeting Date: September 30, 2008
FROM: Mayor

SUBJECT: An Ordinance of the Municipality of Anchorage Adopting and Appropriating Funds for the
2009 (Updated) General Government Operating Budget for the Municipality of Anchorage.

This memorandum accompanies AO 2008 — 102 which incorporates proposed amendments to the
Municipality of Anchorage’s 2009 general government operating budget as originally adopted with the
biennial general government operating budget for fiscal years 2008 and 2009.

The biennial budget process calls for a mid-cycle “tune-up” of the 2009 budget that was submitted to the
Assembly and approved in concept in November 2007. In keeping with the intent of biennial budgeting,
this updated budget reflects expenditure and revenue adjustments, where applicable, to reflect major
changes in financial and program conditions that have occurred since last November.

Although this is a continuation level budget, meaning that it maintains the level of services and programs
currently provided to the community, the 2009 updated budget is $4.8 million lower than the original
proposed 2009 budget. This savings has been achieved by city departments aggressively working to
absorb increasing costs with existing resources and the State of Alaska’s changes in accounting of the
Public Employees Retirement System.

The 2009 updated budget continues to provide additional resources to public safety, including 13 new
police officers, continuing the Mayor’s effort to increase the police force.

The Anchorage Parks and Recreation Department will be adding a new Park Ranger Safety program
designed to address several animal and wildfire safety issues the city experienced this past year. The
Anchorage Parks Department will run this program with minimal new funding by reallocating existing
resources.

The 2009 (updated) general government operating budget totals $435.3 million, of which $387.1 million
funds general government services and $48.2 million funds principal and interest on bonds and reflects
the Municipality’s continuing commitment to provide tax relief to property taxpayers; as a result, $15.6
million in areawide property tax credits are proposed for 2009.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS ORDINANCE OF THE
MUNICIPALITY OF ANCHORAGE ADOPTING AND APPROPRIATING FUNDS FOR THE 2009
(UPDATED) GENERAL GOVERNMENT OPERATING BUDGET FOR THE MUNICIPALITY OF

ANCHORAGE.

Prepared by: - Wanda Phillips, OMB Director
Concurrence: Sharon Weddleton, CFO
Concurrence: Michael K. Abbott, Municipal Manager

Respectfully submitted: Mark Begich, Mayor

AO 2008 -102
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